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Mission 
 

ñThe Monteverde Conservation League is a non-profit organization.  Its mission is: to 
preserve, conserve, and rehabilitate tropical ecosystems and their biodiversity.ò 
 

 

Objectives 
 

 The conservation, defense, and recuperation of the nationôs natural resources, 
including its soils, water, air, flora, and fauna. 

 The recovery and protection of the physical, biological, and cultural environment. 
 Seeking an adequate equilibrium and healthy coexistence between human 

beings and nature. 

 

Values and Principles 
 

Biodiversity ñincludes not only the diversity of species of plants and animals but also 
the varieties that exist in the same species.  Human beings form a part of biodiversity 
including their racial and cultural variations.ò 
 
ñHuman beings are an important component in the ecosystem they inhabit because 
they depend directly on the soils, water, air, plants and other species. At the same 
time, the stability of these ecosystems depends to a large extent on how human 
beings and the other components interact.ò 
 
ñThe primary interest of this association is to offer future generations an improved 
natural heritage and an environmental framework that minimizes contamination.ò 
 
ñéyou will only achieve your mission and objectives if you have the support and help 
of the users of natural resources in the mentioned areas, and therefore count on their 
understanding of the importance and value of the natural richness of our country is 
essential.ò 
 
ñéyou will look for the collaboration of and will offer your collaboration to the distinct 
governmental or private institutions, municipalities, and other persons and institutions 
both national and foreign, whose goals are similar to those of the association.ò 

 

" 24  YEARS CONSERVING NATURES LEGACY ò 
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IN MEMORIAM :  RACHEL CRANDELL  

De ar Rachel:  Recently I have been reminded of your absence as I will miss seeing your smiling face at the Annual 

Assembly, as well as being able to discuss with you all of the many things about the BEN and the MCL that would 

make you happy.  I will miss sharing our great affection for these Costa Rican forests, and our interest in the native 

villages, like the Embera from the Darien in Panama. 
 

I will miss your smile and laugh when sharing moments of humor that we both understood, seeing as we had the same 

sense of humor. And of course we canõt forget our love of chocolate, in all of its forms. In spite of our obvious 

external differences there was much that united us and made us enjoy spending time together. 
 

I remember when I saw your love and interest for the people who inhabit the little villages on the banks of the River 

Sambú, your amazing capacity to remember their names and relationships after only meeting them once, because for 

you, Rachel, the thing that interested you, was people.  I also remember that you taught by example, that you never 

asked something of someone that you werenõt prepared to do yourself. This impressed me very much: to see your 

ability to practice what you preached. 
 

I would like to tell you that everyone who knew you felt fortunate and very grateful for your help - along with that of 

Dwight - with our work, which on more than one occasion has resulted difficult. Knowing that there were people like 

you and Dwight who were prepared to bear the responsibility of moving forward with the MCL and our project to 

project the BEN, was inspiring.  Your impact on the MCL will be forever remembered, as will our appreciation and 

gratitude. In spite of your departure, it comforts us to know that you left seeds: Joanna and Jeremy, who thankfully 

will be able to follow in the deep and significant footsteps that you have left us.  
 

Now I feel that we didnõt have more time together because we had just the right amount of time: well lived intensely 

despite the absences.  Thank you, friend, colleague, and preacher with your example of the good causes, for all of 

the hours and days spent and efforts made, which with time, will see that our projects will endure the test of time and 

live on into the futureé 
 

Julia Matamoros, February 2010 
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Remembering our great friend, member and collaborator, Rachel Crandell 
 

 
 

 

Although the MCL has lost a dear friend and passionate colleague, Rachel Crandell´s spirit will live on not 

only in all of us, but in the Children´s Eternal Rainforest, or as Rachel affectionately referred to it, the BEN. 
 

On the 18
th
 of September 2009, staff members of the MCL and friends from the community gathered together 

in Bajo del Tigre in the Mother´s Grove to honor Rachel with the planting of a special tree, Podocarpus 

oleifolius. It is a native species to the Monteverde cloud forest, but not a very common one. Only one other 

individual is found near the MCL´s central office, and the seed that was germinated to produce Rachel´s tree 

Photo: Lucky Guindon, Kathy VanDusen and Wilford Guindon      was collected from this loan individual.  
 

MCL staff and friends of Rachel decided this tree would be the best representation of an exceptional 

personéa unique human being who was able to reach out, slowly but surely, to people all over the globe and 

show them how special and important rainforests are. Her tree will forever be in one of the places she 

cherished and protected most, and we will be able to visit it for encouragement and a reminder of what we are 

fighting foré 

 

For the Forests. 
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INTRODUTION 
 

The year 2009 will go down in history as a year of convulsive events; the economic crisis being one, and the ¨World 

Pandemic¨ due to the swine flu (AH1N1) being another. As for environmental events one of the largest was the World 

Summit on Climate Change held in Copenhagen, an activity that spurred dreams for environmentalists and created 

uneasiness in the entrepreneurs, but where in the end the results favored the latter more than the former. In regard to the 

situation on the home front, we can also say that these events led to predictions of difficult times ahead.  

 

The Monteverde Conservation League has achieved many things this year, which can be seen in the accomplishments of 

its various programs. Remember that in the beginning of this year, in order to restructure the allocation of funds for the 

Land Purchase and Protection Campaign (LPPC) for the Monteverde Conservation League U.S. Incorp. (MCLUS), the 

decision was made to repay those funds that had specifically been for land purchase, which had come from this 

organization, a situation that was resolved by June of 2009.  

 

This decision led to the situation that the MCL could not receive any cash donations from MCLUS; actually, the 

resources that had been allocated to send to the MCL from MCLUS were reintegrated into the reimbursement. 

Fortunately, this did not deter MCLUS from donating the funds so three of the MCLs employees could participate and 

receive their certification for the Wilderness First Responder course given in Monteverde. At the root of this 

reimbursement of funds to the LPPC, I would like to remind you all that we successfully finalized the purchase of 

Ignacio Picado´s farm, a property that was mentioned in the past assembly and that also complemented an area that was 

already part of the BEN in its southwest region. As well as the two last property acquisitions, the donation from the 

company named ñ3-101-526094 S.Aò. stands out. This donation came from the society created as the result of the hike 

from Monteverde to Pocosol in 2008 in order to meet the expectations of the hike´s participants. 

 

As for the development of infrastructure; Pocosol, 

thanks to the efforts of the president as well as other 

members of the board, collaborators and employees 

we were able to complete the facilities with the 

contruction of the new dining hall.  

 

The new buildings finally contain the necessary 

characteristics to help them complement their 

surroundings, as well as provide the comforts, 

security, and hygene our visitors require. Also in 

Monteverde the former office building of the MCL 

was renovated into a new information center, which 

has been receiving visitors since July of 2009.  San Gerardo has also received some improvements in respect to 

infrastructure and equipment acquisition.  

 

Improvements have also been made in Bajo del Tigre like very other visitation site in the BEN such as improved trails 

and trail signs. Also, in the end of May 2009 the administration of 

the Night Hike in Bajo del Tigre was assumed by the MCL. 

 

Other relevant activities important to mention for this period 

consist of the signing of the Environmental Service Payment 

contract (Contrato de Pago de Servicios Ambientales y de 

Servidumbres de Engrape de Presas y de Área Inundable y de 

Creación de un Fondo de Cooperación) between the MCL and 

CONELÉCTRICAS.  This contract had to be signed due to the 

development of a hydroelectric project that will have two water 

intakes located in peripheral sites to the BEN, in the Peñas Blancas 

River as well as the Agua Gata River.  The hope with the 

agreement was to try to convey the importance of the BEN in 

providing the projection to these water sources that are so 



Asociación Conservacionista de Monteverde                                                                                                                                   Informe Anual 2009 

 7 

important for the project.  As a part of this agreement, the MCL will receive an amount closet o US$400,000.00 over the 

next 18 years, and in the next 38 years the MCL could indirectly receive up to US$1,200,000.00. This agreement has 

also allowed for more cooperation between the two institutions, specifically in terms of protection of natural resources in 

the region as well as repairs for the road on the way to the station.  

 

Another important topics to mention are the main tasks of the organization, such as protection of the BEN and its buffer 

zones, the maintenance of the reserve, amphibian and mammal research headed by our field employees, legal 

proceedings and court cases, the production of native trees and trees in danger of extinction, environmental education 

activities, accepting visitors to those specific sites we have made open to the public, our response to our global 

collaborators, the technological advancements made with the improvement of our website and the inclusion of online 

payments, as well as the inclusion of certain properties in the environmental service payment program all represent the 

work performed by the organization this year.  

 

In addition, in the past years forecasts have been made in order to eliminate the lack of available liquid funds in the last 

months of the year, however we should be consistent with these forecasts and should also try to increase the amount of 

income the organization receives in order to reach self-sustainability within the institution. To do this we must improve 

the tools we have  (infrastructure, publicity, personnel capacity, etc), improve the visitation to our sites, continue 

developing the BEN´s programs (protection and monitoring, maintenance and operations, land paperwork, research, etc) 

and implement other programs with the surrounding communities (environmental education, reforestation, etc).  

All of the above is detailed in the report; however we should be clear that the work done throughout this entire year will 

never fit into a few pages. The important aspect is that the members and collaborators be able to approach the employees 

and members of the board of the MCL to be able to become familiar with and participate in the creation of this 

document. We have many goals for the future and only with active participation from our members can we achieve 

them.  

 

I cannot finish this introduction without reminding you of the space left behind by our great collaborator, associate, and 

member of our large conservationist family. We will miss her physical presence; although we know quite well that her 

spiritual presence inhabits all of our efforts to conserve the BEN and in the wonderful works that surround us, FOR THE 

FOREST RACHEL. 

 

One year later I repeat to you all, thank you for the opportunity to present this report and above all believe and support 

the steps we have taken for the wellbeing of the MCL, the BEN, and future generations.  

 

 
Yúber Rodríguez 

Director  Ejecutivo 
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PART II  

 

ADMINISTRATION REPORT  
 

PROTECTION AND MONITORING PROGRAM  
The Protection and Monitoring Program represents the institutionôs daily efforts to consolidate the conservation and 

protection of natural resources. The activities the program develops primarily focus on the Children's Eternal Rainforest. 

Since the creation of the reserve, the goal of protecting in perpetuity its natural and restored habitat has been at the core 

of our Forest Rangers, who added to their names and reputation as caretakers and protectors of the forest. They 

accomplish these goals through activities such as patrolling, walks, organized monitoring, seizures, accusations, and 

constant training. In addition, in recent years with the inclusion of supportive environmental education activities in the 

program the rangers join forces and help with the consolidation of the organization. Undoubtedly the work they do is 

important. Given the situation of reduced number of staff in the program, the creation of alliances with partner State 

agencies and civic organizations has become the strategy to maintain a strong program. 

 

Protection and Surveillance 

Routine patrols are conducted daily in the different sectors of the BEN; some sectors are visited more than others by 

hunters, poacher looking for plants, orchids, or shrubs. Fortunately, the program has the support of the State 

Conservation Areas, neighbors, informers, the local police, and volunteers. We recognize that more people are interested 

in contributing to the protection of the BEN, people have acquired a higher level of awareness by helping to recover 

wildlife or by helping in transferring an animal to its habitat. These actions are very meaningful to us in the program. 

 

We are constantly monitoring the construction of the hydroelectric project on the Peñas Blancas river and the Agua Gata 

river; these projects have altered areas close to BEN, thus we try to prevent the company from  invading the lands of the 

BEN.  Currently the Peñas Blancas water river is already generating hydropower. In the Gata River the situation is more 

complex given the soil conditions, and high probability of landslides. 

 

The fact the water intake in the Peñas Blancas is a wide open canal is something of concern; animals that fall into it 

donôt have a way to get out of it, and die or are captured. 

 

Inspections are carried out with members of San Ramon State Attorney regional office, OIJ, the local government, the 

San Ramon MINAET office. These inspections are run in protected areas close to the BEN, such as St. George, the 

Criques, San Ramón. In some newly opened roads, there is a lot of land movement and some trees too, some of similar 

work takes place in to private farms, other actions that need monitoring include illegal logging, inspections are carried 

out on sectors near La Rocas, San Ramon Reserve, land claim by some individuals in the Manuel Alberto Brenes 

Reserve in Jamaical close to BEN. We have found forest clearings to convert them to pastureland, but it was not until 

recent Minaet has followed up these problems. Some visits are also done per request of the prosecutorôs office. 

 

Patrolling Operations 

There have been 26 patrolling operations in total, consisting of field work, prevention, road checkpoints, information, 

vehicle control; mostly done in areas where there is much hunting.  These operations are scheduled according to strategic 

timing, full moon dates, dry season. Sometimes the activities inside and outside the BEN are coordinated with other 

partners with  law enforcement capacities such as the police stationed in San Ramon, San Carlos y Miramar, the transit 

police, Conservation Areas of Cordillera Volcanica Central and Arenal-Tempisque. We also worked with Asovirenas 

San Ramon, Group of the San Carlos Reservation, volunteers, neighbors, informants, Asis Project and Rancho Margot. 

 

Wildlife confiscation 

By order of a State prosecutor all confiscated wildlife is released to their natural habitat (the release is before witnesses 

and documented), unless their condition places them at risk of survival, in such cases they are transferred to a rescue 

center for adaptation and revision. 
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Quantity Description 

1 Scarlet Macaw 

1 Owl 

1 Toucan 

30 Song Birds 
 

Confiscation of wildlife and equiptment 

Quantity Description Other details 

9 Dogs Under ACM custody, awaits court 

resolution 

6 Firearms Tendered to the respective Fiscal office 

25 Bullets Tendered to the respective Fiscal office 

12 Knives Tendered to the respective Fiscal office 

2 Communication radios Tendered to the respective Fiscal office 

5 Flashlights Tendered to the respective Fiscal office 

1 Tape measure Tendered to the respective Fiscal office 
1 Chainsaw Tendered to the respective Fiscal office 
1 Gallon gasoline Tendered to the respective Fiscal office 
1 Oil for chainsaw Tendered to the respective Fiscal office 
3 Snake Released to its habitat 
1 Caiman Released to its habitat 
1 Turtle Released to its habitat 
1 Paca Released to its habitat 
2 Dead Pacas Donated to Hogarcito Niños Huérfanos de la 

Fortuna. (orphanage) 

3 Spider Monkeys Transfered to Centro de Rescate Asís  

55 Orchids Released to its habitat 

5 Palm hearts Donated to Home for aged San Carlos. 

35 3600 board feet of wood Court resolution: donated to Escuela Bajo 

Rodríguez San Ramón. (grade school) 

 

Record of findings 

We found 7 dogs hunting in different sectors of the BEN, possibly the owners noticed forest rangers presence, and left 

the dogs in the forest. So our approach is to trap and move them to a safe place. Sometimes people come to the ACMôs 

office to find these dogs, under specific circumstance the dogs were given back to their owners to avoid additional 

expenses or for lack of space to keep them. 

 

Records of voluntary tender 

When poacher voluntarily submits captured wildlife or an item used unlawfully in such action, then the act is recorded 

with the benefit of avoiding legal expenses in a potential trial, provided that the defendant must agree to hand over the 

item in question and we take responsibility as of the care of it. In case of wildlife it is either released or taken to a rescue 

center (Asis Project, La Marina or Rancho Margot). 

 

Quantity Description 

19 Various birds 

6 Parrots 

5 Gallitos 

2  Sentilleros 

6 Aguios 
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Trials and Hearings 

Courts are visited San Carlos, San Ramon, Fortuna, usually to present statements, allegations in the prosecution, at other 

times to review caseôs files that have not been resolved. Allegations that have been submitted in the past 2 years have 

been formulated by the San Carlos and San Ramon police, or MINAET officials. Our role in those case is to be 

witnesses. 

 

Coordination Meetings 

There have been a total of 32 formal meetings to coordinate the work with MINAET offices in San Ramón and Tilarán, 

Chiefs of security forces, and to prepare the work with partners in San Carlos, San Ramon and Miramar, Asovirenas, 

Volunteers, organized committees, environmental groups , Schools, Municipalities, Communities, representatives of 

CONELECTRICAS. Much of these activities are conducted in order to coordinate projects, structure operational, 

environmental activities, etc. 

 

Workshops 

Two workshops were organized this year. One taught by Edgardo Arévalo on mammal track identification, in which all 

the staff in the Program as well as staff from the Maintenance Program participated. The other workshop was the 

Wilderness First Responder, and Minor Elizondo participated. 

 

Support to the Environmental Education Program  

During  2009 there were 6 environmental education activities organized that involve the participation of neighboring 

communities and schools around the BEN. Other participants included Scout groups, development associations. Most 

activities involved environmental issues, recycling, tree plantings, hikes in the forest, castration of dogs and cats, among 

others. 

 

Other issues 

This year we also worked in fixing the suspension bridge over the Peñas Blancas river, we repaired the floor performed 

general cleaning.  

 

We also improved the water intake for the Pocosol Station, now it is completely sealed and in very good condition. This 

was done by the staff Protection and Maintenance Programs.  

 

Regarding the construction of dining hall in the Pocosol station, we have provided the necessary support at all levels. 

The new dinning building is very nice. This construction have been possible thanks to the great contributions from many 

people involved in the process. 

 

The Program has also supported the station by having one of the staff based in Pocosol when the station manager is in 

days off or on vacation; this way we have safeguarded the station.  

 

Minor Elizondo provided support in the remodeling of the Children's Eternal Forest Cafeteria.  

 

The staff also provided assistance when an hydroelectric expert visited the Pocosol sector to assess the Pelton 

electrification project. In addition we continue to guide tourists during walks from Eladios to Pocosol and from San 

Gerardo to El Castillo.  

 

A lot of hours were devoted in working to repairing of the road to Peñas Blancas and Pocosol station. For this we had the 

invaluable collaboration from Sánchez Carvajal company and the Municipality of San Isidro. And every first Monday of 

each month we have been monitoring mammal tracks in 4 transects. 

 

Starting on November 15 the personnel collaborated in the relocation of the office at  the Los Angels crossing. 

 

The BENASIS project donated a motoguadaña for the nursery valued at ¢276,000. They also donated $720 to fix the 

road entrance to the nursery and paint for the classrooms in the Childrenôs house. 

 

This year we hired two new staff members as forest guards, they are Adonay Sánchez and Alonso Jimenez, they came to 

substitute two forest rangers who resigned in June and September 2009. 
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MAINTENANCE AND OPERATIONS PROGRAM  
The maintenance and operations program performs the necessary maintenance for all sectors of the BEN that are 

open to the public. This includes the maintenance of trails, roads, infrastructure, and signs, as well as working with 

volunteers. As well as maintaining the areas open to the public, the program is in charge of the upkeep of boundary 

trails, fences, and patrols around the periphery and within the reserve. One of the most important tasks is the 

participation in land purchase and trials through the operation of GPS and the verification of evidence using this 

program. Also, GPS is utilized in the elaboration of maps and the Land Management Project. During the year of 

2009, the program had a total of 6 staff members.  

 

Boundary trails, fence, road, trail, and field 

station maintenance  

The definition and the establishment of external 

boundaries to the BEN has been a priority for the 

program, especially the importance of continuing 

with the implementation of the Land Management 

Project (LMP). The advances made in the LMP have 

been quite satisfactory, thanks to GPS and computer 

technology, as well as the different GIS programs 

and available training to operate them, not to 

mention the support from staff, MCL members, and 

collaborators. Maintenance has been performed on 

all of the boundaries and fences that exist on the 

boundary of the reserve. Some sites have not been 

maintained due to the lack of delimitation.  

 

Pocosol Field Station  

One of the most important contributions of the 

Maintenance and Operations Program was the participation in the construction of the new Pocosol dining hall. Support 

was given in material transport (wood, cement, rocks, and sand), wood preparation (treatments, planning, sanding), 

reparations to the road leading to the station, clean up, and various other projects related with the construction of the 

building.  

 

Also, other general maintenance projects were carried out such as the cleaning of green areas, trail maintenance, road 

improvements, and watching over the station when the station manager was free.   

 

San Gerardo Field Station 

General maintenance was performed as a support to the field station manager in the clearing of trails, green areas, 

boarders, patrolling, and road reparation.  

 

Bajo del Tigre  

The majority of the work done in Bajo del Tigre was with trails when support was given.  

 

Children´s Eternal Rainforest Information Center  

Maintenance aided in the furniture construction, painting, roof construction, and maintenance of the area.  

 

Collaboration with the Protection Program 

Throughout the year the maintenance program supports the protection program, and normally when maintenance visits 

other sectors of the BEN they perform protection activities. One example of the work done by the maintenance crew is 

the operation organized on the past 18th of november for three days in the Corazón de Jesús de Arancibia sector. 

Maintenance crew members as well as employees of the TSC tracked unknown individuals for one day and eventually 

found the hunters´camp site very close to Eladio´s. At the same time they were able to detain two individuals and 

confiscate five hunting dogs as well as paca meat. Two other hunters escaped, but their campsite was successfully 

destroyed.   

 


